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Cashier training program
Introduction
· [bookmark: _GoBack]The Cashier Training program was intended to simulate the entire cashier task, more specifically in impacting knowledge and skills relating to cashier activities such as operating the checkout system, dealing with specific payment methods, communicating with customers, understanding logistics and many more. This program combined a simulation of a complete task and job training in which it illustrated how all kinds of skills from simple to complex can be applied in realistic and motivating environment. The cashier trainer program tested an integrated approach to designing essential skills training by specifically focusing on clusters of frontline service occupations through imparting essential skills training to enhance breaking the vicious cycle of cashiers while addressing core business issues such as poor operational excellence and low productivity.  The evaluation of the effectiveness of this Cashier Training program shall be conducted using two processes.
Evaluation processes
The evaluation of the cashier training program aims at utilizing a longitudinal research design that comprises of capturing changes in outcomes of employee’s (cashiers) interest before and after training. The ‘cashiers’ are to be engaged early on in the evaluation process through a business needs assessment that helped to inform the design of the curriculum; subject to surveys on the first day of training and the last day of training, and at a one-month follow-up after completion of the training in order to provide overall feedback on the training and its impact on their employees.

· The first process included comprehensive item checklist. Based on this process we shall evaluate a comprehensive checklist that is to be developed with the aim of quickly evaluating the didactic, technical impact of instructional cashier training tutorials. The checklist process shall be on the basis of the literature on training simulation and serious practicing of the learned skills. The collected data shall seek to determine whether the Cashier Trainer comprised excellent instructional training program regarding instruction and feedback, scenario management, and intelligent tutoring. The skills that shall be evaluated using this process included self-efficacy, problem solving, and perseverance. Thus, a sample of cashiers shall be evaluated based on whether they significantly improved their cognitive scores immediately after training  more specifically on aspects such as attitudes towards learning, motivation and engagement, self-esteem, and future orientation. It is asserted that gain in these non-cognitive skills will definitely result to improved job performance.

· The Second process shall entail the application of objective performance evaluation. The core objective of essential skills training is that the training actually changes on the job performance. This evaluative exercise shall seek to quantitatively measure the extent to which the ‘cashiers’ valued the training. Based on objective performance evaluation, this shall be conducted based on data of the first working day after the cashier training program. Such data covered on; performance speed, duration of practice, number and types of errors as a cashier and cost of practice. Additionally, self-assessment of performance data shall be collected from the trainees regarding competences already acquired, and that not yet, the amount of practice, and difficulty of the different subtasks, the adequacy of instructions and feedback, and other competencies.

Conclusion
Evaluating a cashier training program is of significance as the entity can measure effectiveness of offering training programs to its employees especially on whether there is improved job performance. Despite, the results of the objective performance measurements being not yet finalized yet, at the moment all data concerning the effectiveness and efficiency of on the job training have been collected albeit the data from the training results of the cashier trainer which shall be collected and  evaluated thereafter.
